
Welcome to Optima
The evolution of rostering



Much more than an upgrade: 
Faster, simpler and more 
effective rostering

Optima is used across hundreds of 
healthcare organisations globally 
and is backed by a team of over 200 
developers and industry specialists 
ensuring it continues to be the best 
e-Rostering solution in the market.

In Australia, Optima is responsible for the rostering 
of more than 150,000 healthcare workers 
in NSW Health, ensuring the right skills are 
deployed to the right place at the right time.

Its advanced functionality drives your return 
on investment (ROI) by enabling you to:

 • Reduce admin, overtime, minimum break 
payments, staff absence, casual and agency use

 • Improve leave management, utilisation of permanent 
staff, delivery of patient care and safety

 • Boost staff retention and engagement

Latest Technology
Delivers improved 

performance and future-
proofs your organisation

Better quality care
Unlocks functionality to 

respond in real-time  
to changes in the 

demand and supply

Breakthrough 
user experience

Engages users in  
a simpler, faster, 
streamlined way

2



Optima delivers benefits 
across all departments

Optima unlocks greater functionality 
through its various add-on products; 
such as acuity-based rostering and more 
detailed health specific analytics.

A tablet-based version of Optima is being 
developed, meaning managers will be able to 
view and make changes to the rosters in real-
time from their tablets, enabling faster, more 
educated and accurate changes that aren’t 
inhibited or delayed by desk time or availability.

Transitioning to Optima provides the opportunity 
to access the Allocate benefits-based 
methodology and Customer Success Programme, 
which aims to deliver the advantages and 
returns you want, where you need them.

Faster, simpler and more effective rostering
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ResponseBack-up

Mitigation

Disaster

Plan

Optima in the Allocate Cloud:  
Simplifying your transition

More and more organisations are turning  
to the cloud because it not only removes 
the IT effort but also unlocks more potential, 
upgrades, technical resources and other 
maintenance activities are delivered quickly 
and seamlessly, as part of the service.

With this is mind, Optima operates exclusively 
in the cloud through a SaaS solution to ensure 
best practice and better performance.

Simpler
 • Gives predictability of costs and  

reduces overheads

 • Removes the internal technical effort

 • Delivers a reliable, scalable service 
from one accountable provider

Faster
 • Access to the latest features of the software

 • Fully web-delivered service makes every part  
of the software accessible; anytime, anywhere.

 • Frequent upgrades that require no local IT 
effort provided as part of the service

Effective
 • Provides the simplest way to benefit from 

new innovations and applications

 • Means software is running on a purpose-
built infrastructure that is maintained and 
expanded in keeping with evolving needs

 • Database Administration: Maintenance, 
Tuning and Performance

 • Includes all disaster recovery: Back-ups, 
system maintenance and monitoring

 • Proactive monitoring of your 
background tasks (Task Runner)

 • System Administration: Monitoring, 
Load Balancing, Active Directory

“The ability to access the system 
from anywhere, anytime is invaluable 
to our busy, mobile workforce. Having 

access to the latest versions and features will 
enable us to constantly improve our workforce 
management practices, which will ultimately 
lead to better staff engagement. In terms of 

operations management, having direct access to 
quality support is critical. And is also a cost-

effective licensing and hosting solution.”
Jorge Silveira, CIO  

Northeast Health Wangaratta
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The evolution of rostering: 
Breakthrough user experience 
on a faster, simpler and 
more effective platform
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PROACTIVELY
ENGAGE

RECOMMENDIMPLEMENT

FEEDBACK

EVALUATEREVIEW

ALLOCATE
CUSTOMER
SUCCESS
JOURNEY

• Product solution
• Training
• Process change

• Work with customer 
to implement recommendation

• Generate eRMI
• Complete 

Recommendations 
Report

• Issues discussion
• Feedback

• Was the recommendation 
adopted and was it successful

• Compare eRMI outcome with 
that at evaluate stage

• Give Customer the 
opportunity to feedback 
through surveys on their 
experience with working 
with Allocate and 
our solutions

• Monthly contact
• Webinars
• Release communication

Let’s talk about  
delivering benefits

We want to help you get the most out 
of Optima with dedicated support and 
ongoing business successes through 
innovative workforce solutions.

With continual communication, partnership 
support and clear guidance we will help you 
to realise sustainable and measurable success 
through the Allocate Success Programme.
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Roster Key Metrics: 
eRMI Report
With a Score out of 100, the electronic 
Roster Maturity Index Report (eRMI) results 
are drawn from a series of metrics gathered 
directly from your rostering data contained 
within Optima and from conversations 
with key members of your business.

Outcomes and 
Recommendations Report
From the Roster Key Metrics report information, 
we compile a series of explanations and 
recommendations and present it to you in 
an easy to read and understand format. We 
also provide you with links to relevant user 
guides, documentation and webinars to 
empower you to make the changes yourself. 
Of course, if you want the help of the Services 
team we are more than happy to oblige.

Fast Facts Report
A growing suite of reports accompany this 
programme. The reports currently include 
graphs which indicate the cost breakdown 
on Normal Hours, Allowances, Overtime and 
Penalties. It is a handy visual representation 
of how the period went and areas you and 
your company could potentially work on.

Six Monthly Reviews
We will evaluate using Roster Key Metrics 
and recommendations in the Outcomes 
Report. We will work on a plan that 
works with your organisation’s timeline 
to implement the recommendations and 
then review with Roster Key Metrics 
along with key stakeholder feedback.

The Allocate Success 
Programme: Four key areas

Aggregate  
eRMI Score

47.67%

Faster, simpler and more effective rostering
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Improved Patient Safety
Through the real-time view of the staffing 
status of wards and areas and capability 
to quickly and easily redeploy staff with 
full visibility over the resultant impact.

Enhanced Avoidable-
Cost Reporting
Optima avoidable-cost reporting is available 
through the RosterPerform dashboard; 
improving the visibility of efficiency issues, 
showing trends and projections and allowing 
both internal and external benchmarking.

Staff Wellbeing
Sickness and absence are often an 
early indicator that staff are having 
difficulties. Optima makes it easier 
and quicker to see trends in sickness 
absence and provides the Board with 
an early warning of any issues.

“Optima gives me 
confidence that my 

entire workforce is safely 
planned around the needs of 
patients in the most efficient 
way. I can now quickly pick 

up trends that give me 
early warning of key 

staffing issues.”

CEO CFO

Budgeting Forecast
Optima allows you to view the cost of the 
roster as it is being built and track it against 
budget. It provides details on what the cost 
is for different staffing types enabling you to 
make informed decisions on the use of your 
permanent, substantive, casual and agency staff.

Enhanced Costs Centre Splitting
Optima delivers more corporate visibility of costs 
and closer monitoring, ensuring that the care plan 
delivers the appropriate levels of nursing and 
medical time required by patients.

Invoice Reconciliation
Optima offers invoice reconciliation 
to help identify agency expenditure.

“Optima enables 
me to understand 

workforce activity and 
the related costs it also 

highlights areas of waste and 
possibilities for improvement. 

It streamlines the whole 
financial management 

process.”
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Flexible Engine
New award rules are easier to set up in Optima, 
making it faster and simpler to respond to changes 
in the Enterprise Bargaining Agreements (EBAs).

Improved Visibility
Optima’s inbound and outbound interface with 
the payroll systems provides more transparency 
around the data that travels in and out the system.

Scalable And Best Performing
The Optima platform’s background task enables 
better performance and scalability for handling 
large amounts of data in a more reliable way.

Payroll  
Manager

“Optima allows me to be 
more responsive to EBA 

changes meaning that staff 
payment is accurate and 

we as an organisation are 
compliant at all times.”

HR &  
Workforce

Rostering Governance
In Optima, rosters go through multilevel 
approvals meaning there is assurance 
on the cost and safety of that roster.

Workforce Planning
Optima allows you to identify trends and patterns, 
offering a simpler and more effective view of leave 
entitlements. With all this data, Optima enables the 
forecast of role vacancies, based on accurate data.

Staff Retention
Through fair deployment of staff and access 
to roster and leave information at their 
fingertips, Optima offers better 
staff retention and engagement.

Staff Fatigue
Optima offers better management 
of hours worked and minimum 
breaks, highlighting where excessive 
overtime is occurring to then 
action before staff burn-outs.

“Optima enables us 
to make more informed 
decisions in relation to 

our workforce, so that we 
know we are providing 
services that are in line 

with our objectives.”

Faster, simpler and more effective rostering
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Roster  
Manager

Breakthrough User 
Experience
Optima allows you to multi-select and 
drag roster information to populate an 
employee’s roster cycle in one easy click.

Faster
Optima’s technology and new database 
construction offers improved performance 
which translates to hours back in the day.

Efficient
In Optima, the roster structure, use of personal 
patterns, restrictions, rules and alerts is set up 
in a way that results in the process of rostering 
being more efficient.

Cost Effective
Optima offers real-time costing 
of the roster as it is being built.

Disaster Recovery Plan (DRP)
Optima in the Cloud includes back-ups, system 
maintenance and monitoring as well as DRP.

Improved Performance
Optima and its applications make use of a state  
of the art architecture, coupled with background  
tasks to optimise performance. Run in high 
availability hosting hardware, software 
and network connectivity is available for 
staff access anywhere, anytime.

Future-proof
Optima’s HTML5 version unlocks every 
piece of functionality to be accessible 
through all browsers and devices.

IT
“Optima in the Cloud 
removes reliance on 

internal infrastructure 
and the associated costs 
whilst securing data from 

the constant threat of 
cyber attacks.”

“Optima has 
a simplified user 

interface that is easier, 
faster and more intuitive. 
In only once screen I can 
have a view of all staff as 
I roster and have access 

to all functionality at 
my fingertips.”
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Staff

Empowerment
Optima’s self-service Employee Online 
(EOL) is a real game-changer in how 
organisations communicate and engage with 
their workforce. Giving staff the opportunity 
to own some of the rostering processes has a 
positive impact in satisfaction and retention.

Flexible Working
Optima’s mobile function provides a handy  
‘swaps’ feature where staff can apply to get  
their shift swapped with someone 
else when their skills are matched. 
The request is only processed 
when approved by the manager.

Easy Access
The ability to view when they 
are working, and where, enables 
staff to review, manage and 
request shifts wherever they are, 
at home, on leave or at work.

“Optima allows me to have 
more visibility of when I am 
scheduled to work so I can 

plan my life around it.”

NUM/Area  
Manager

Safe Staffing
Optima’s Roster Analyser enables me to have 
at a glance, a view on the safety, effectiveness 
and fairness of my roster in a Unit summary 
view – bringing it all together in one view.

Proactive Response
Optima and SafeCare hook up with PAS 
systems, allowing you to have a live view of 
where you are regarding the clinical level 
and respond to changes in the demand and 
patient’s acuity without compromising care.

Efficient Workforce Deployment
Optima allows you to share staff across different 
locations meaning we have a more effective 
use of our workforce while 
we provide them with 
flexible working options.

“With Optima I can ensure 
that delivery of care is not 
compromised by having 

wards safely staffed while 
rosters remain on budget.”

Faster, simpler and more effective rostering
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Improving patient safety 
and experience

Optima unlocks functionality that goes 
beyond the deployment of the health 
workforce. From the basic starting point  
of linking payroll with time and attendance, 
planning and measuring rosters in 
advance, Optima’s technology enables 
the delivery of better quality care.

It’s all done in a way that reflects and supports 
better care of patients, efficient and effective 
use of different staff groups and use of data 
to create continual improvement.

SafeCare is an acuity-based rostering 
solution that helps you match staffing levels 
and skill mix to actual patient demand.

Operating on a desktop computer, tablet or smart 
phone, SafeCare provides a real-time shift-by-shift 
view of required versus actual staffing across your 
organisation making it easier to be responsive 
to changes in demand or staff availability.

This is a key tool to manage the over supply 
and under supply to maximise patient care 
and minimise unnecessary cost.

Key Benefits
 • Single view of the staffing status 

of all wards and areas

 • View of all staff rostered on a 
shift, including their skills

 • Track attendance and sickness of those staff

 • Safe staff redeployment with full visibility 
of skills and impact elsewhere, helping 
to avoid unnecessary agency use

“In terms of patient 
risk, we were able to do 

something about it there and 
then and we had the evidence 

when redeploying staff. It’s 
allowed us to see the safest 

place to pull staff from.”
e-Rostering Manager

Reduced nursing 
agency spend by

41%

Reduced overtime 
spend by

9%

Released 
approximately

4 hours
per week of ward 
managers’ time 
from the burden 
of administration
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Driving efficiencies 
and measuring KPIs

RosterPerform is the tool designed to 
give managers the ability to use rostering 
data to measure and benchmark 
how well staff are functioning across 
the organisation, in real-time.

As a web-based management dashboard, 
RosterPerform clearly highlights staffing 
issues both now and into the future.

Key Benefits
 • Gives managers a view of the whole 

workforce across the entire organisation

 • Provides data in a ready-to-use 
format anytime, anywhere

 • Enables managers to use substantive staff more 
efficiently and reduce temporary staff usage

 • Minimises operational risk by ensuring 
services are safely staffed

 • Gives managers evidence that services are 
being run as effectively as possible

 • Provides all data from one secure source

“We use RosterPerform to 
ensure we maintain on target 
and report on effectiveness of 

shift and skill mix of our rosters.”
Rostering Best Practice 

Project Manager

Faster, simpler and more effective rostering
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Empowering and 
engaging your staff

EmployeeOnline (EOL) is a one-stop shop 
to manage an individual’s working life – 
be it looking at their roster, checking or 
booking leave, managing timesheets, self-
booking shifts or checking HR information.

Our ‘one screen, one click’ approach ensures 
that this application is designed to be as simple 
and as easy to use as possible, by all users.

This empowers individuals to monitor and manage 
their working life, it also saves managers time by 
enabling staff and eliminating manager administration.

Key Benefits
 • Improves shift allocation and maximises 

availability of substantive staff

 • Saves managers time updating, informing and 
managing working lives of staff on their behalf

 • Allows staff to have visibility of the information 
sent to payroll on their hours worked on the 
fortnight before pay day, enabling them to 
request for adjustments when required

of shifts are being 
self-rostered – online 
rostering increased 

by an average of 
13% and up to 48% 

for some areas

60%

Temporary staffing 
usage reduced by

14%

Agency usage 
reduced by

12%

Sickness 
decreased by

3%

“Using the 
EmployeeOnline 

application has really 
helped us promote shared 

governance across the 
organisation, now rostering 

is something that is done 
with staff not too staff.”

Clinical Workforce 
Systems Lead

“The fact that staff can 
look through their own 

EmployeeOnline account and 
see what has been sent to payroll 

and compare that with their payslips 
has had major impact on staff and 

the way they work, and the fact 
that they have that visibility 
now. It has been fantastic.”
e-Rostering Administrator
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Your Journey 
to Optima

Optima is much more than an upgrade. 
Optima is the Evolution of rostering.  
The solution is a gateway to more intuitive 
staff optimisation, making every piece 
of functionality available from a tablet.

It brings a wide range of benefits in terms 
of ease of access, user experience and 
effective delivery of better-quality care.

At Allocate, we have applied all our experience in 
upgrades and technology to ensure that the transition 
to Optima is simple, efficient and rewarding.

Delivering immediate user benefits and the opportunity 
to revolutionise working practices in the healthcare 
setting, Optima builds on all the familiar benefits of 
your current Allocate rostering solution to unlock a new 
significantly enhanced range of tangible advantages.

To plan your transition to Optima please get in 
touch with your Account Manager or contact 
us on info.au@allocatesoftware.com

We will help you decide on the most appropriate transition 
route and build a plan that suits your organisation.Readiness

This will include detailed discussion of the review of your 
current system configuration and presentation of changes 
to unlock Optima’s full potential for greater efficiency, 
performance and delivery of better-quality care.

Plan

We have invested significant time and effort building tools 
to transition your organisation to the Optima platform. This 
process will be provided by Allocate’s Services and Technical 
Delivery teams. Allocate provides tried and tested regression 
testing processes to ensure pay outcomes remain consistent 
through the transition to Optima. User Acceptance Testing and 
parallel runs are conducted before the decision to ‘go-live’.

Deploy

To ensure your team is aware of the change management 
and the full features of the Optima solution, your 
administration staff, roster managers and payroll 
staff will be required to undertake training.

Training & 
Support

Faster, simpler and more effective rostering
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Allocate Software Pty Ltd      allocatesoftware.com.au      info.au@allocatesoftware.com

We care about helping people 
deliver the best healthcare


